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THE Al STRATEGY GAP

Why Most Companies Stall At Pilot Stage

Al is not failing. Leadership alignment is.
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EXECUTIVE PROBLEM

Most Companies Think They're Advancing in Al

® Al pilots are running

® Tools are being deployed

Most

Organizations Stall
But activity is not progress. Before Scale

® Teams are experimenting
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ILLUSION OF PROGRESS

What Looks Like Progress Is Often
Fragmentation

Organizations confuse

® Experimentation
® |solated success

® Vendor adoption

With real transformation. ' .

Al initiatives are increasing. w
Business outcomes are not. —
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WHERE MOST COMPANIES ACTUALLY ARE

Al maturity is not defined by how many tools you deploy. What the Maturity Model
Reveals
It is defined by how aligned your organization is across Most organizations are not failing at Al because of lack
of effort.
® Strategy . ,
They are failing because progress is uneven.
® Value
Different parts of the organization sit at different stages of
o Governance maturity creating fragmentation instead of scale.
¢ Execution While isolated teams may be advancing, the organization
as a whole remains stuck in early stages.
Most organizations are stuck between Real maturity only begins when alignment

experimentation and scale. exists across all elements.
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FAILURE POINT

Al Doesn’t Fail Because of Technology

It fails because organizations cannot align on how Al creates value

No clear definition of what Al
is expected to achieve

No alignment on how value
will be measured

No ownership of outcomes

across the business risk and governance

0 No consistent approach to

Al is not a technology problem. It is a leadership alignment problem.



ALIGNMENT GAP

THE GAP BETWEEN “DOING Al" AND “SCALING Al"

Perception Reality

® We have an Al strategy ® Initiatives are disconnected
® We areinvesting in the right areas ® Ownershipis unclear

® Riskis being managed ® Valueisinconsistent

This Gap Is Where Al Initiatives Stall.
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7 FAILURE POINTS

Where Al Strategies Break Down

Al success requires alignment across:

Strategy Value Organization Governance

'\ o (S O e &

People and Culture Engineering Data

Most organizations are aligned in only 2-3 of these areas. That is not enough to scale.
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ONE-PAGE STRATEGY

IF YOU CAN'T DEFINE THIS, YOU DON'T HAVE A STRATEGY

Most organizations cannot clearly answer:
Strategy

) What outcomes Al is expected to drive Define Al ambition and business direction

[ Where value will come from
Value

° Who owns the results Identify priority use cases and expected outcomes

o How risk will be managed
Governance

Establish ownership, risk, and decision structure

The purpose of an Al strategy is not
documentation. /It is alignment.

Execution

G000

The one-page strategy exists to guide decisions Align teams, data, and technology to deliver

and align leadership.



EXECUTION FAILURE

Most Teams Skip the Hardest Steps

Organizations jump directly to:

a Pilots Tools
They skip:

a Defining vision Measuring maturity

Speed creates momentum. Misalignhment creates failure.

IQ\

Vendor decisions

Aligning leadership
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ROADMAP MISUSE

What Should Happen

A structured Al strategy follows a sequence

Define Vision

Assess Maturity
Prioritize Value
Establish Governance

Scale Execution

In reality, most organizations start with pilots.

They skip the steps that determine success.
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What Actually Happens

Most organizations skip directly to execution

Launch pilots without clear
direction

Invest in tools without
defined value

®,
©

Engage vendors before internal
alignment

Execution starts before alignment exists.
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Al SUCCESS IS SEQUENCED, NOT SIMULTANEOUS

Organizations that scale Al follow a disciplined progression.

¢ Definea ® Assess ® Prioritize ¢ Establish ® Scale
clear Al vision current maturity high-value use governance and execution across
cases ownership the business

N °

Execution without sequence leads to fragmentation.
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BUSINESS IMPACT

THE COST OF MISALIGNED Al

Financial Q

* Rising costs without measurable return

* Duplicate investments across teams

Risk Title u

* Governance gaps
* Compliance and regulatory exposure

Operational

* Fragmented systems and processes
* Inefficiencies at scale

Competitive

* Slower decision-making
* Loss of strategic advantage
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STRATEGIC SHIFT

WHAT MUST CHANGE

Al as experimentaton - - - - - - - - - - - - —— =~ > Al as an operating model

Al as an IT initiative Al as a business strategy

Al as isolated projects Al as a portfolio of value

Al as innovation Al as accountability
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FIRST 90 DAYS

WHAT EXECUTIVES SHOULD DO NOW

‘°\

P
0-30 Days 30-60 Days 60-90 Days
* Define Al vision * Align leadership on * Establish governance and
priorities ownership
* Assess current maturity
* |dentify and prioritize use * Launch structured pilots
* |dentify risks cases

* Create executive reporting
e Define value metrics cadence



WHERE DO YOU ACTUALLY STAND?

Most Teams Skip the Hardest Steps

Most organizations overestimate their Al maturity.

The only way to know is to assess it.

Al Readiness & Governance Assessment

We will cover your:

® Executive Al risk exposure review
® Governance ownership gap analysis

® Initial Al policy and oversight recommendations

Schedule Your Al Governance Assessment



https://www.entechus.com/start-a-strategy-session?utm_source=playbook&utm_medium=ai+playbook&utm_campaign=Campaign_X+Industry_AI+Governance&utm_id=AI+Governance

About Entech

Entech helps mid-market organizations align
technology, cybersecurity, and operations to
support business performance.

Services

Managed IT Services
Cybersecurity Protection
Compliance and Risk Management

Strategic IT Advisory

entechUS.com
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Tampa

Fort

Bradenton Lauderdale

Sarasota

Fort Myers o L
Miami
Naples

Serving Florida For more than 25 Years
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https://www.entechus.com/contact-us
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